
 
 
 
 
 
 
 

Minutes of 20th IDBF Members Ordinary Congress 
 Palazzo Rasponi Dalle Teste Piazza kennedy 12 Ravenna 

9th September 2024 
 

Attendees 出席者   

President 主席 Claudio Schermi  

Vice President 副主席 Matt Smith  

Vice President 副主席 Julie Doyle  

Vice President 副主席 Nigel Bedford  

Vice President 副主席 Li Haigang  

General Secretary 秘书长 Peter Tang  

Treasurer 司库 Loretta Lewis  

Deputy Treasurer 副司库 Franco Siu Chong  

     

Commissions 专项委员会   

Competition & Technical 竞赛及技术委员会 Melanie Cantwell  

Marketing & Media 营销及媒体委员会 Belinda Chung   

Athletes 运动员委员会 Sue Holloway  

Athletes Entourage 随行人员委员会 Barbara Michaels  

IDBF IT Support 国龙联互联网技术支援 Sylvia Wong  

Honorary President 荣誉主席 Mike Mackeddie-Haslam  

Honorary President 荣誉主席 Mike Thomas   

IDBF Legal Advisor 法律顾问 Riccardo La Cognata  

Continental Federations 洲际联合会    

Asian Dragon Boat Federation 亜洲联合会 He Yi  

European Dragon Boat Federation 欧洲联合会 Anna Sokratous  

Oceania Dragon Boat Federation 大洋洲联合会 Noel Anderton   

Pan America Dragon Boat Federation 泛美洲联合会 Natalia Attin  

   

Associate Organizations 协会机构   

International Breast Cancer Paddlers Commission 

国际乳癌桨手委员会 

Meri Gibson  

   



Member Representatives 会员代表 

Australia 澳大利亚 

Austria 奥地利 

Bahrain 巴林 

Bulgaria 保加利亞 

Canada 加拿大 

China 中国 

Chinese Taipei 中华台北 

Cyprus 塞浦路斯 

France 法国 

Germany 德国 

Great Britain 英国 

Hungary 匈牙利 

India 印度 

Ireland 爱尔兰 

Italy 意大利 

Japan 日本 

Lithuania 立陶宛 

Macau China 中国澳门 

Malaysia 马来西亚 

Moldova 摩尔多亚 

Netherlands 荷兰  

New Zealand 新西兰 

Norway 挪威 

Panama 巴拿马 

Philippines 菲律宾  

Puerto Rico 波多黎各 

Qatar 卡塔尔 

Romania 罗马尼亚 

Serbia 塞尔维亚 

Singapore 新加坡 

Spain 西班牙  

Sweden 瑞典 

Switzerland 瑞士  

Trinidad and Tobago 特立尼达和多巴哥 

Ukraine 乌克兰 

United Arab Emirate 阿联酋   

 
  
 
 
 

 



USA 美国  

Candidate Member 候选会员 

Bahamas Dragon Boat Federation  巴哈馬          

Minutes taken by 记录 Janine Lette Australia 澳大利亚 

Opened 会议开始 09:15  

Closed 会议结束 15:15  

 
 
 

 Agenda Item 议题 Action 行动 

1 CS welcomed everyone to Congress. 
Invited Mike Thomas and AVC to the front for a presentation of a gift for 
their long service to the IDBF. 
MT – great to see so many here and thanked everyone for attending the 
1st congress after a CCWC pursuant to the new statutes. 
AVC – thanked everyone for a pleasant time with the IDBF and looked 
forward to working with the IDBF in the future. 
 
Presented the Bahamas with their new Membership and welcomed to 
IDBF. 
 

 
 

2 Identification of the delegates and confirmation of their authority  
 
CS raised the issue of Sweden’s membership changing from Swedish 
Dragon Boat Federation to Swedish Canoe Federation. We have written 
to them on number of times requesting that they recognise the IDBF 
Statutes. At this time, they have not acknowledged their acceptance of 
IDBF Statutes. They can apply to be Members but must accept the IDBF 
Statutes and IDBF family. Sweden has written to the German President 
and he was surprised that they weren’t here when it is in Europe. 
Everyone needs to be relaxed and enjoy the Congress. CS suggested that 
Sweden attend. Some members have an objection to have a member 
who does not support IDBF attending our Congress. 
Everyone 
 
Ute attending as the Sweden representative and not the President of 
Germany. In Europe there is a big problem to accept Sweden who 
is a founding member. She said that it was an error that they were called 
Swedish Dragon Boat Federation as it should have always been Swedish 
Canoe Federation. Important message that they accepted as a full 
member with voting rights. 
 
CS said that he did not want to speak too much about this and further 
discussion is requested from the Swedish Canoe Federation to accept 
the IDBF Statutes as well as respond to the numerous emails sent since 
December 2023. 

 



Switzerland – supported Sweden and that it was an error that EDBF put 
Sweden incorrectly as a dragon boat federation. They are the same 
people and supporters of IDBF and EDBF. 
Netherlands (Andries) – Swedish website states that they are a full 
member of the IDBF, ICF and EDBF. 
 
Peter Jarosi (Hungary) – questioned whether they had paid. Loretta 
stated that they had paid. For the agenda then were we rejecting them 
due to a name change only? We’re we  
 
France – they have a Canoe Federation who want to become a member 
so is it possible for such to happen? They would like to say that it is 
important not to change the route that we only want the dragon boat 
federations and not the canoe federations. 
 
CS called for the legal advisor to come forward. 
Legal advisor – this is a matter of succession and it was only a matter of 
clarification between the 1st to the 2nd. It should be automatically 
accepted to abide by IDBF Statutes when making that payment to the 
IDBF. Rather than voting, he suggested that the General Secretary keep 
it on the factual side. Should they have they have collapsed and 
liquidated then that would be different as their membership would have 
been revoked. If they pass their sports rights to another entity then they 
must confirm. 
 
Great Britain – the IDBF and EDBF did not want canoe federations to join 
so names were changed to dragon boat. Sweden have requested for a 
number of years to have their names corrected with both IDBF and 
EDBF. 
 
CS stated that we can’t spend hours on this topic and they have not 
responded to communications to date, which would have helped today’s 
Congress. 
 
Philippines – JP is a lawyer in Constitution law and we need to make sure 
that we are in the same meeting with the same people. The issue which 
is valid is whether or not is that they are accepting the IDBF as the sole 
body of dragon boating. 
 
CS said that Sweden should have been here to confirm. 
 
Hungary – they are the same and it is an administration error. Fees have 
been accepted for years and we should not be stripping them of their 
voting rights. 
CS stated that it has been years of nothing from them and now it was 
raised. This endorsement was always done by the Chair of the dragon 
boat federation who hasn’t taken the time to come today. Ute as 
representative today, can you accept IDBF Article 2.1.3 here today. Ute 
said why not would they accept. 



 
Loretta – every year the Swedish Canoe Federation transfers the funds 
to the IDBF 
 
CS asked from the floor whether we will accept the Swedish Canoe 
Federation as being the Member of Swedish Dragon Boat Federation 
which was in error. 
Philippines – requested and moved that voting for this matter and all 
matters be conducted pursuant to Article 5.8(10)(8) and secret ballot. 
 
NB – if we use 13a for the secret voting as demanded by Philippines 
(which any member is entitled to do). 
 
CS proposed that we accept Sweden for today’s Congress and that there 
is further open discussion with obtaining an undertaking that they 
accept all. 
 
Ute thanked CS for the proposal but that it only postpones this 
discussion and not solve. 
 
CS said that they are not postponing but only asking that they send a 
letter confirming that they accept. 
 
Ute said not just accepting today but forever. 
 
Norway – when we pay our fee, we agree to follow the Rules. So 
therefore they have accepted by paying and participating. 
 
CS said that if anyone pay for the membership, they can then change to 
that eg Coca Cola pays for Norway, Coca Cola then can say that they are 
the Member. 
 
CS we can accept them today and still request that send a letter.  
 
Ute said that she had declared Sweden but what more is needed. 
CS then read out the last letter from IDBF to Sweden which they did not 
reply to. It is quite clear that this is a political reason why no response 
has been received. 
 
Canada (Scott) – perhaps we should accept Sweden as they are now and 
before the next Congress request ALL Members to reconfirm their 
commitment to Article 2.1.3. 
 
All approved 
 
 
 

3 Appointment of Scrutineers for the period of the Congress 

 Sylvia Wong - Australia 

 



 Sue Holloway – Canada 

 Barbara Michaels - USA  
 

4 Minutes of Extraordinary Congress 
 

Approved 
 

5 Matters arising from Extra Ordinary Congress  
 

Nil arising 
 

6 Minutes of 19th Ordinary Congress 
 

Accepted  
 

7 Matters arising from 19th Ordinary Congress  Nil arising 
 

8 Attachment A – President’s report 
 
Floor asked CS to clarify if he was still the EDBF President 
 
Hungary – thanked him for his report but had 2 questions. 1. The 
streaming question that came up for this CCWC and the Euro 15 fee. 
Hungary has organised a lot of events and this paid service would go 
towards the quality of the streaming. However, this was changed to 
development. It was an open tender so who were the other applicants, 
what the criteria was, what was the contract. Why was that not in the 
Media and Communications Report. 
 
CS said that he had nothing to reply as it was something that they were 
doing to improve. He had spoken about this at the Team Managers 
briefing and others because it was very important. Acknowledged that 
Szeged was very different to the rest of the Europe. There was a 
commentator from Australia and Italy, with excellent graphics. People 
voted for him and his vision. Maybe next year after discussion had it may 
be different. Now that the event is over, for Euro 5, they can watch until 
end of year when it will change to free. With the Championship just 
finishing wrap up is not known. 
Hungary – was there an open tender? What was the contract? Why isn’t 
it in the Media and Communication Commissions report? 
 
CS – hold the media rights and tried to sell it. During this point, he 
advised Julie Doyle to be quite. 
 
Legal Officer interjected and stated that this was not part of Congress as 
questions should be sent before for answering. 
 
Hungary – suggestions have been sent it but it was a very important 
thing that the World Games were being held in China. Hungary wants to 
know what opportunity there is for Hungary to attend. 
CS -not in the agenda but when IOC discussion is held, he will discuss. As 
we are not part of the IOC, we cannot attend. 
 
Norway – acknowledged that questions to reports should be in writing 

See attached 
 
President’s report voting 
For  – 18  
Against - 11 
Abstained – 4 
 
Report not carried 
because only 62% 
accepted and 66% 
required. 
 
At that point, CS said that 
was fine and did not 
change anything 
 
 
 
 
 
  
 
 
  
 
  
 



but the report was not provided until this morning. 
 
CS stated that he had not had the time to prepare his report until last 
night after the championship was completed. Congress really shouldn’t 
be held the day after the Championships. 
 
Hungary – requested it to be clarified that Hungary being in World 
Games will be talked about. 
 
CS said that World Games was not on the Agenda but that he would be 
speaking about IOC recognition. 
 
 
Switzerland – referred back to his report of when did he resign from 
EDBF to concentrate on IDBF? 
 
CS – referred to Agenda 14a which is to be discussed later. 
 
Bridget – said that he had not answered the question which raised from 
his report. 
 
CS stated that he did not have to answer that. 
 

9 Attachment B – Treasurer’s report 
 

 Thanked AVC for his mentoring whilst she was Deputy Treasurer 

 Invited the Members to email her with questions as they have 
them 

 

 World Nations Championships revenue significantly less than a 

Club Crew Championships 

  Netherlands. No assets carried as all depreciated 

 A lot of manufacture is not paying their licence fee of $500 / yr. 

This needs to be addressed because the agreement has been 

signed but they aren’t paying  

 
Australia – why so much cash on hand? 
 
Loretta – it had been locked away in a safe but it was unable to be 
banked. A lot of that cash on hand had been distributed to the race 
officials this year towards their expenditure 
 
 
 
 

See attached 



10 Attachment C – Auditor’s / Examiner’s report 
 

 Based in Australia but meet the standards required 

 Explained the auditing process independently 

 Financial position and performance accepted as 

 
See attached 
 
For – unanimous 
Against – 0 
Abstain - 0 
 

11 Auditor / Examiner appointed – same as  
 

For – unanimous 
Against – 0 
Abstained – 0 

 

12 Attachment D – General Secretary’s report 
 

 Business for the IDBF has boomed 
 
 

See attached 
 
For – unanimous 
Against – 0 
Abstained - 0 

13 Attachment E –  
A) Commissions 
B) Continental Federations Reports  

 
Germany – CS was responsible of EDBF so why no report? 
Australia – asked for it to be noted that there was no EDBF report. 
Hungary – asked for it to be noted that there were no continental report 
from EDBF 
 
CS then introduced the new President for EDBF, Anna. 
 
Anna then spoke and introduced herself as the new acting EDBF 
President. We are here today spending hours on topics that don’t relate 
to IDBF so we need to work together and not waste our time on politics 
 

  
 
Commissions reports 
For – unanimous 
Against – 0 
Abstained – 0 
 
 
Continental reports 
For – 20 
Against – 1 
Abstained - 12 
 

14a  British Dragon Boat Associate 

 Their proposal was in the previous Statutes which were removed 
in the new Statutes 

 Didn’t believe that it was healthy to be IDBF and a Continental 
President 

 
Philippines – called for a secret vote 
CS – said that until last year, it had been removed 1 year ago. He wanted 
to continue EDBF President until his job was done. This was now 
complete and he was no longer EDBF President. We cannot have tied 
hands and it is solved because he is not EDBF President. This needs to be 
given at a time when it doesn’t interfere with the Members. After 8 
months, it was changed in EDBF and he did not believe it should be 
carried. 
 
Britain – have you resigned? 
 
CS – there were 3 options 1. Die. 2. Resign or 3. Can no longer meet your 

 
 



obligations.  EDBF have now appointed a new President by majority. The 
minority of Europe have come here and put forward the same things 
that they had done at EDBF. He was elected by 1 vote and now had 62% 
of the Members’ support and slowly will gain more support. 
 
Spain – confirm that CS has transferred his duties to Anna. He didn’t 
resign but transferred his duties and was done in the EDBF Executive 
Committee. 
Britain – you have appointed and not resigned  
 
CS – he had appointed which was in the EDBF Statute. 
 
Cyprus – EDBF states that you should only appoint the Senior VP if the 
President cannot complete their duties. This is not what has happened. 
 
CS again stated that he recommended that this motion is not carried. 
 
Britain’s motion was carried. 
 

 

14b CS said that he was not sure that this motion was legal. 
 
Legal Advisor – it was legit but that it has an impact on the EDBF which is 
older than IDBF. 
 
CS said that this was personal and he made a resolution to vote against 
this change 
 

  
For – 14 
Against – 9 
Abstained – 8 
 
Motion NOT carried 

14c Canada spoke to part 1 the motion advising that they had heard from 
some Nations about their thoughts on the voting. 
 
This is based on the Canadian process where more participants in their 
Club, holds more votes eg 100+ = 3 votes less than 20 = 1 
 
However, they are withdrawing their motion from this Congress but 
want it to be a point of discussion. They also do not want this motion to 
be negative to other Nations or jeopardise any IOC recognition. 
 
CS said that when the Statutes are next reviewed it will be considered. 
CS then went on to discuss about licence for helms to ensure that they 
are capable. 
 

Part A withdrawn 

14d Part B 
 Defining what a Club and Crew is as currently it is complex 

 Trying to simplify it to being the onus of the Federation to define bona 
fide crews which are not super crews 

CS asked if this was C&TC. 
 
Canada said that this is the philosophy to be put in the rules. 
 
Norway – need to fit with small countries too and not where there may be 

For – 19 
Against – 7 
Abstained – 4 
 
Motion carried 



difficulties. Also if allowed in BCP, ACP, Paradragons, then can compete with 
their club. 

Philippines – would like the C&TC to review this and then come back to 
Congress with the C&TC thoughts. Needs to go there before voting.  
Would like their call for secret ballot to continue through all votes of 
Congress. 
 
Canada – there is no change because it is putting it on to the Member 
Federation to confirm pursuant to their rules. 
 
Philippines – already confirm the bona fide members of their clubs that 
come to CCWC 
 
Canada – have built recommendations of what they want the philosophy 
to be of what is a bona fide member. They can share these philosophies 
with the C&TC but didn’t feel it was appropriate to have them added in 
to the motion. 
 
 

15a Switzerland – document sent out on 25 August 2024 and directly before 
everyone had commenced travelling to Italy. They did not believe that 
the document has not been given to the Members with sufficient time 
especially for non-English speaking Members. They proposed that this 
document goes to an Extraordinary General Meeting once everyone has 
had the opportunity to read in full. 
 
CS – stated that the document was sent pursuant to the Statutes. It had 
been based on the IOC Code of Ethics. 
 
Switzerland – there is a Code of Ethics on the IDBF website. 
 
USA – are we accepting the email or the tabled Code of Ethics. 
 
Hungary – 2017 Congress approved the Code of Ethics and by their 
knowledge there has been an Ethics Commission etc. 
 
Matt Smith – there is no actually any record of the Code of Ethics being 
approved by the Congress in 2017. The Commission then deemed 
themselves that they weren’t authorised to opportunity 
 
Hungary – the initial Agenda had this topic under Any Other Business yet 
now in a further amended Agenda, it has its own item. So as Members, it 
is a really important document and it should be worked /discussed by 
the Members. How can we vote with so much uncertainty. IDBF should 
strive to have discussion with the Members before the Congress so that 
everyone understands it correctly. Late submission of documents isn’t 
good governance as Members are not being able to discuss with their 
people. 
CS said that the General Secretary sent out everything 15 days prior to 

For – 15 
Against – 7 
Abstain – 6 
 
Motion carried 



today’s Congress. 
 
Legal Advisor – procedural standpoint, the time has been compliant. This 
is the room in which to discuss the contents. 
Switzerland – has any Federation had the time to discuss this document 
in a Board Meeting? This document is too important to rush through. 
We have been working without it for years, a couple more months to 
give people time to read it fully. 
 
Legal Advisor – if you are not ready to discuss, you either abstain. 
 
Australia – what is the difference between the documents on the 
website compared to with the document is presented. 
 
Legal Advisor – stated that it was adapted from the website copy and 
expanded / shaped to IDBF. If there was concern, then we could discuss. 
 
Australia – directed the question to CS and not the Legal Advisor so is 
that his statement 
 
CS said yes as it had been worked on my both Mike McKeddie-Haslam 
and Mike Thomas. 
 
Hungary – very important that it is discussed because it was on the Proxy 
Voting form so it was an administrative error in the minutes that was 
missed by all. 
 
CS then said that it was time to vote. 
 
Sweden – agreed with Switzerland that it’s as against our best interest to 
vote for something that we have not had the time to review and discuss. 
We all want to a Code of Ethics, but just want to make sure it is done 
correctly because it was so important. 
 
Legal Advisor – if you don’t have a Code of Ethics, then you will have a 
delay in the recognition process further. It is best to approve and then 
amend if required at a later point. 
 
CS – we are going in circles on the same point because it was  
 
Germany – this document was shaped for IDBF and we need to shape it. 
We can decide on a date to discuss after reading it in full. 
 
Britain – should it be better to amend to a date to discuss. 
CS – council has put forward the document to be voted. 
 
Britain – is it the document on the website? 
 
CS – repeated that it has been brought to Congress by the Council. 



 
Switzerland – so much for discussion 
  

15b 
 

Appointment of the Chair Ethics Commission 
  

Withdrawn 

15c 
 

Athletes Commission 
 

 Taking small steps towards inclusivity 

 Moving to being able to ensure that everyone feels welcome 

 Registration has been expanded to also include non-binary 

 We have been very narrow female category – women born 

female and identify as female 

 Everyone else is able to compete in the other categories 

 Currently it is 18 months before a new rule so we want to have 

trial runs to ensure it works, or not 

 Will be debriefing about this Championship and expanding their 

committee in this area 

Hungary – don’t see the need to make a decision on something that will 
only inside negative discussion. 
 
Ian Gearey – added that the proposed wording actually protected the 
women’s category from transgender. The transgender is included in 
Opens. 
 
Hungary – god decided 
 
Sue Holloway – the proposal protects the born woman 
 

Part A 
For – 24 
Against – 2 
Abstain – 1 
 
Part B 
For – 24 
Against – 2 
Abstain - 1 

15d 
 
 

International Breast Cancer Paddlers Commission 

 Rule 8.7.1  fitness to race 

 Would like to add 8.8.2a that BC paddlers provide a certificate 
confirming that they are actual survivors 

 
Germany – supported this change 
 

For – unanimous 
Against – 0 
Abstain - 0 

16 Statutes & By Laws 
 
On my agenda rec’d Sunday but not discussed – updated agenda must have 
been distributed 

  
 

  

17 Appeals from members, if any 
Again on my agenda that I received on Sunday 
  
 
 
 

 



18a 
 
 
 
 

New Members proposal: 

 Bahamas Dragon Boat Federation 

Spoke on how they have gotten to being accepted here today. Also 
spoke with only a population of 400,000 they are a progressive sporting 
nation and although they are small, they are mighty. Personally thanked 
Franco and Meri on developing dragon boating. 
 
 

Accepted by a round of 
applause 

18b 
 
 

New Members proposal: 
 

 Brazil Dragon Boat Confederation  

Accepted by a round of 
applause 

18c 
 

Proposed that the fees were to be kept as is. Accepted by a round of 
applause 

19 LL spoke to the budget that it was fluid and wanted to point out that the 
taxation was tried to get a Not For Profit registered in the UK. This is 
costly so we are looking for a better place to register. The banks in the 
UK don’t want to discuss with us due to the number of different 
countries. 
 
2020-2021 loss was made due to COVID 
2023 – profit made and we need to pay a lot of tax 
 
Recommendation – based on having to pay tax, we have to move from 
the UK as soon as possible 
 
Bahamas – suggested that IDBF look at moving there as there was tax 
exemption ability 
 

For – unanimous 
Against – 0 
Abstained – 0 

20a 2023 IDBF 16th WDBRC Pattaya, Thailand 
 
Not here to discuss 

 

20b 2024 4th IDBF World Cup, Miluo China 
 
 

 

20c 2025 17th IDBF WDBRC, Brandenburg Germany 
 
Presentation given 
 

 16-20 ugly 2025 

 Have the ability for audial countdown of 2000m race start 

 6 lane course only 
IMAS Sports System 
 

 

20d 
 

2026 15th IDBF CCWC, Hualien Taiwan 
 
Presentation given 
 
 
 

 



20e Future Bids 

 2028 16th CCWC, Barcelona Spain at the rowing venue from 
where they hosted the Olympic Games 

2029 19th IDBF WDBRC  - USA have submitted a letter to bid to hold in 

Sarasota USA 
 
 

 

21 Any Other Business 
Mike Thomas proposed that AVC be made an honorary member of the 
IDBF 
 

Approved by applause 

22 Closing address 

 Mayor of Ravenna came and spoke regarding the history of the 

building in which we meet. Wished us good luck because 

Ravenna would like to be the point of strength for the Italian 

Dragon Boat Federation 

 

 

  

Meeting closed – 3.15pm 
 

 

 
 
 
 
 
 
 
 
 
  


