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Minutes of IDBF Members Extraordinary Congress
Held online - 21 November 2025 (Part 1 - Discussion)

Attendees: Executive and Council
Claudio Schermi
Raymond Ma

Matt Smith

Julie Doyle

Nigel Bedford

Li Haigang

Peter Tang

Loretta Lewis

Franco Siu Chong

Jason Chen

Belinda Chung
RossFlemmer

Barbara Michaels

He Yi

Bridget Walter

Keith Dalip

Natacha

WendiZhou

Atar — no Sat

Meri Gibson

Mike Haslam

Mike. Thomas

ADBF rep - Simon

Anna Sakratos - EDBF
John Holland - Oceania
Paula Humphries - Americas
Mary & Ehab - Africa
Sylvia Wong - scrutineer
Alan van Caubergh - scrutineer
Janine Lette — minute taker
IDBF MEMBERS
Argentina

Armania
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Australia
Austria
Kingdom of Bahrain
Bahamas
Brazil
Bulgaria
Canada
China
Chinese Taipei
Costa Rico
Croatia
Cyprus
Georgia
Germany
Great Britain
Guam

Hong Kong China
Hungary
India
Indonesia
Iran

Ireland
Israel

Italy
Jamaica
Japan

Korea
Lithuania
Macau China
Malaysia
Malta
Moldova
Monaco
Myanmar
Netherlands
Norway
Panama
Philippines
Poland
Puerta Rico
Romania
Russia
Serbia
Singapore
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Slovakia

Spain

Sweden

Switzerland

Thailand

Trinidad & Tobago
Uganda

Ukraine

United Arab Emirates
United States

Apologies:

Absent:

IDBF MEMBERS
Azerbaijan
Bangladesh
Belgium

Bruni
Cambodia
Chile

Czech Republic
Denmark

Egypt

Estonia

France

French Polenesia
Ghana

Greece
7?7

Ivory Coast
Kenya
Mauritious
Nepal

New Zealand
Nigeria
Oman
Pakistan
Union Islands
Senago
Somalia
South Africa
Turkey
Vietnam

Minute taker:

Janine Lette

Opened:

10.30am UTC 21/11/2025
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Agenda
Item

Discussion

Action

Opening of the Congress and President’s
Address

Claudio reminded everyone that any
voting requiring secret ballot will be held
on 22 November 2025. Today we will be
discussing the agenda without voting.
Germany asked that everyone could put
their videos on where possible

Claudio asked if Mike Thomas and Mike
Haslam would like to say anythingto
Congress

Mike Thomas said that itwas good to see
so many people attending. Itis a long
agenda so would be brief but repeated
that it was goodto see so many
attending.

Mike Haslam also said that.it was good to
see so many people online. It will be big
andtime and patience is required from
all. The right decisions will be come.
Heida from the Ethics Commission
introduced herself and gave a brief
explanationof the Commission. Prof
Nuweth resigned on 29/10/25 and Heida
has been the interim Chairuntil today.
Vitas is from Hong Kong explained that he
was going through Customs so could not
discuss. Mohamed Fariq from Singapore
spoke that the team will always abide to
the Ethics,; Constitution and ByLaws.
They are'also answerable to Congress.
[See Any Other Business]

Claudio addressed everyone that this Congress
will be challenging that we must work together
for the benefit of the IDBF. This is an opportunity
for understanding each other with no fighting
but appreciation for each other. We are all
volunteers and wished everyone the best.
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Identification of the Delegates and Confirmation
of their Authority

Appointment of the Scrutineers for the Period of
the Congress

e Alanvan Caubergh & Sylvia Wong
appointed

Minutes of 20" Ordinary Congress

Accepted unanimously

Matters arising from 20" Ordinary Congress

Nigel Bedford raised that there was a resolution
by US of Members supporting the IDBF. Claudio
said that the questionnaire was sent this'year
but will add more with the next renewal.

The President’s'Report

e Distributed to the Members
e Anyquestions? Nil

Accepted unanimously

The Treasurer’s Report

e Apologised for the delay but wanted the
most up to date version

e . p3-income / expenditure up to 15/11/25

e World Championships - USD108,000
revenue which was higher than expected
USD 23,300 from Peijing; USD37,000
thanksto Julie Doyle, Belinda Chung and
Sue Holloway for their work with Regatta
Sport

e |egaland governance significant
increase plus WADA as well

e President has been travelling promoting
so that had increased

e USD356,000 in the bank as equity

e Very much subject to the cash rate

Accepted unanimously

Page 5 of 31



across the world. We need a proper IT
system

e 6500 pound tax likely

e Insurances have all been paid

e p7 Franco has done a lot of work with the
boat manufacturers and new
implications

e Will go through in more detail tomorrow
during the Budget discussion

Peter (Australia) raised that if the Ordinary
Members are getting voting rights, why are they
getting a reduced fee?

Claudio said that the revenue from Membership
Fee was ‘nothing’ and that we should reduce for
all. There has to be a process for Ordinary to Full
Members as some areactive and others are not.

Mary (Africa) asked if there was something in
kind in the budget to support development in
Africa. Loretta said that it should be raised
tomorrow and it was.something that could be
looked at.

8. Auditor’s Report
e Completed on 17 May 2025
9. Appointment of Auditor / Examiner
e Appointed on 17 May 2025
10. General Secretary’s Report Accepted unanimously

e Distributed prior to meeting
e Asked if there were any questions?

Peter (Australia) asked about the Membership of
Azerbaijan and Pakistan, were they Associate
Members as agreed in May 20257 Loretta said
that they had outstanding fees.
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11.

Reports from the Commissions, Continental
and Affiliated Members

e Alldistributed prior to meeting
e Anyquestions?

Ross spoke to being the new Chair of the
Athletes Commission and acknowledged the
work that Sue Holloway completed.

Claudio introduced Anna (EDBF President).and
John Holland (Oceania). Thanked Noel Anderton
for his 6 years as the outgoing Oceania
President.

Accepted unanimously

12.

Proposals from Full and Ordinary Members and
from Executive Committee

Proposal from Netherlands
e Believed that there was an.omissionin
the current Statutes.
e (Claudio asked if this'was an omission in
the proposedAoA or Bylaw?Rene said
that.it was not.

13.

Appeals against decisions of / Review of
appeals against specific decisions

Nil raised from the floor
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14.

Appeals against Council decisions under Article
6.2(8) / Appeals related to Council’s Authority to
Issue Directives

Nil raised from the floor

15.

Appeals against Executive Committee decisions
under Article 7.2(2)f and 7.2(2)g / Appeals
related to membership sanctions or event
decisions

Nil raised from the floor

16.

Membership Matters

e Lorettaraised that Iran had difficulty with
transferring due to their restrictions /
financial sanctioning. Payment had.been
made by an individual.but no response
from Iran that that personwas authorized
to make such payment.

e Lorettareminded allthat Membership
was due to be paid by 31 March of each
year.

o Claudio did not believe that there was
any problem‘with Iran’s payment. Ashraf
Katayoon (Iran) explained.that for them to
pay, they eitherbrought cash to an event
or had a person travel outside of Iran to
make the payment. Loretta explained
that it was not known'it was a legitimate
payment.

e Ute (Germany) understood about the
financial restrictions but she couldn’t
understand why it wasn’t done back in
July 2025 before that Congress. Katayoon
advised that in June / July 2025 there
were no planes leaving Iran due to war.

e Bridget (Switzerland) asked what was the
Executive Committee? Claudio said that
Candidates can be impartial

e Ross Flemmer (Athletes) stated that
Claudio’s statement was incorrect.
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Claudio overspoke him. Ross said that
any who nominated and could not speak,
are sitting ducks.

Claudio asked if the payment from Iran
was accepted, waited couple of seconds
and said accepted.

Ute (Germany) tried to discuss further
and was spoken over again by Claudio.
Claudio asked for Ute’s microphone to
be muted but it was never done. Her
question was not against Katayoon but
the process.

Claudio told everyone to be careful
Jason (UAE) agreed with Bridget that
rules are there for a reason. However,
some countries are undergoing big
challenges. He said that Claudio made a
point, whether true or not, but we have
made precedents over.decades so to
single out Iran, it doesn’t seem
consistent or genuine.

Ashraf (Iran) said that they had hoped to
go to Germany but they could not get
visas.

Franco executive and not conflicted as
not up forelection. The inaccuracy of
Claudio’s comment was not what the
majority of

Lars (Norway) asked who paid for Iran?
Did Claudio pay for Iran? Claudio was
surprised and said that he did not pay.
Claudio said that 3 letters were received
from Iran. Members asked for the letters
to be shared and there was objection as
he had read them. The Secretary General
had the letter and Claudio will share
shortly.

Mike Haslam said that 2015 Congress
when Mike Haslam raised about people
paying other Members fees, the Members
voted nearly unanimously that anyone
could pay anyone else’s fees.

Claudio then found the letter and read it
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out to the Members. Loretta asked
whether the email had been shared,
which Claudio said he had. Loretta said
that she didn’t have any. Bridget asked
what the date was? Claudio said that it
was the day after Loretta raised it.
Claudio said 19 November.

Bridget said that it was the timing of the
payment — why do some countries wait
until after the cut off time to pay?
Claudio told everyone to look betterat
the Statutes and Bylaws

Nigel stated that the Bylaws do not
support what Claudio is saying.

Belinda said that Norway and Germany
had hands up with Claudio stating he did
not care.

Germany asked'Claudio to be our
President and follow the process.

Lars (Norway) asked did Jason pay for
Iran and did Iran know that Jason paid
theirmembership fee.

Jason asked who asked Lars{(Norway) to
make that comment? Please hame the
person. Lars said that was'not the point.
Jason asked'who ‘runs you’. Lars said
that he believed in truth. Jason said that if
he had.a question to ask him. Jason said
that he certainly did not pay for anyone’s
Membership but for UAE. Jason knew it
wasn’t coming directly from Norway as
there were people here that had
agendas. Jason said that there are more
dragon boaters in Iran than in some
European countries. Jason invited Lars to
directly contact him

Ashraf is the VP of Iran and it was clear if
she was given the opportunity to explain.
She was a Iranian Board Member and
why she was here. The letters and emails
have come from the Iran Federation. The
big problem for them was their situation.
They do not want to be part of the

Page 10 of 31



political challenges that they are facing
outside of sport.

e Mijke Haslam advised that since 2007,
Iran had supported IDBF totally and
attended Championships when they
could.

17.

Applications for Membership

e Sierra Leone application received

Peter (Australia) asked if there was
someone assisting Sierra Leone to
become a Member and get.them
established? Claudio said that Mike
Haslam was the African Ambassador
Mike Haslam said that it had been
submitted approx. 12 months ago.
They were keen and wanted to be
involved.

Mary (Africa) have contacted them
and they don’t have boats. Mary said
that they take serious and need to be
transparent. We need to.be careful as
they can use IDBF to get money from
the government. There'is no boats
and for the last 15 years it was just on
paper. Now Mary and Ehab are being
very active to make sure criteria is
actually met.

Mike Haslam said.that an Associate
Member do not need to have boats,
especially in Africa. They apply to
become part of the family so that they
canget boats etc.

Julie Doyle advised that she was open
for all applications but had no
recollection of any application being
received.

Nigel Bedford supported Julie and
Mike. However, ‘applying’ is the magic
word. It has not come to the
Executive and Council have not
received any paperwork.
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e (Claudio stated that the application was
withdrawn by the African Chair.

e Nigel said that there was an application
fee and paperwork.

18.

Determination of Membership Application Fees
and Subscriptions

e Loretta said that there was still no
decision and then Claudio earliertonight
he was going to decrease it. Claudio

19.

IDBF Budget for the next 2 years'/ Approval of
the proposed budget for 2026-2027

e Loretta said thatwe are in such a state of
change, that she cannot in her hearta
meaningful budget at the moment for
2026 and 2027.

e Strategic plan —we have this now but no
measures to develop a budget.

e Moving to Hong Kong will change tax
payments etc

e 2026 best case with the MOU with
Chinese Taipei but no contract signed.

e Peter (Hungary)we have been meeting
for 6.5 hrs. and we should think about the
effectiveness. Therefore he requested
that Claudio close the meeting.

2026 budget approval
For — majority
Against —nil
Abstained -1

MEETING ADJOURNEDAFTER 6.5 HOURS
5pm UTC TIME
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Minutes of IDBF Members Extraordinary Congress
Held online - 22 November 2025 (PART 2 - Voting)

Attendees: Executive and Council

e Claudio Schermi
e Raymond Ma

e Matt Smith

e Julie Doyle

e Nigel Bedford

o PeterTang

e Loretta Lewis

e Franco SiuChong
e Jason Chen

e Belinda Chung

e <Ross Flemmer

e Barbara Michaels

e HeYi

e Bridget Walter
o Keith Dalip

e Natacha

o Wendi Zhou

e Atar-no Sat
e Meri Gibson

e Mike Haslam

e Mike Thomas

e ADBF rep - Simon

e Anna Sakratos - EDBF

e John Holland - Oceania (Noel Anderton neither days)
e Paula Humphries - Americas

e Mary & Ehab - Africa

e Sylvia Wong - scrutineer

e Alanvan Caubergh - scrutineer

e Janine Lette — minute taker

IDBF MEMBERS
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Argentina
Armania
Australia
Austria
Kingdom of Bahrain
Bahamas
Brazil
Bulgaria
Canada
China
Chinese Taipei
CostaRico
Croatia
Cyprus
Georgia
Germany
Great Britain
?77?

Guam

Hong Kong China
Hungary
India
Indonesia
Iran

Ireland= Michael Doyle
Israel - Ami
Italy — Antonio
Jamaica
Japan - Hiro
Korea—Gabin
Lithuania
Macau China
Malaysia
Malta
Moldova
Monaco
Myanmar
Netherlands
New Zealand
Norway
Panama
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Philippines

Poland

Puerta Rico

Qatar —arrived late (regatta setting up)
Romania

Russia

Serbia

Singapore

Slovakia

Spain

Sweden

Switzerland

Thailand

Trinidad & Tobago
Uganda

Ukraine

United Arab Emirates
United States

Apologies:

Li Haigang

Absent:

Azerbaijan
Bangladesh
Belgium

Bruni
Cambodia
Chile

Czech Republic
Denmark

Egypt

Estonia

France

French Polenesia
Ghana

Greece

??7?

Ivory Coast
Kenya
Mauritious
Nepal

Nigeria
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e Oman

e Pakistan

e Unionlslands
e Senago

e Somalia

e South Africa
o Turkey

e Vietnam

Minute taker: | Janine Lette

Opened:

10.30am UTC 21/11/2025

MEETING RECOMMENCED
10.30am UTC TIME

Claudio welcomed Raffaele, President ARISF

Raffaele thanked the Members forinviting him to
this remarkable Congress. This reaffirms the
friendship between us and.together we will
represent 2/3 of the sports within the Olympic
Family. We support the building of bridges and
bringing all together.

Raffaele also congratulated Claudio for being
elected to AIMS. Sport speaks a universal
language which is important. He was very
impressed with what IDBF is doing with the Pink
Ladies movement is something more than just
sport.

Conflicts need to be overcome to allow peace
and harmony for a bright future of IDBF and the
whole sport community.

Claudio thanked Belinda Chung for taking the
time to being atthe World Congress currently in
Singapore and promoting our sport.

Claudio advised what will be discussed today
and hoped that it wouldn’t be as long as
yesterday.

Rollcall

Rollcall for recommenced meeting -

e FullMembers -39 attending and 1

Page 16 of 31



absent (Czech Republic)
e Ordinary Members —17 and 2 Cambodia
& Qatar

Germany asked for Sylvia to repeat the numbers
and could the Treasurer confirm the financial
members.

Loretta said that the information provided for
voting is what payments have been received and
as far as she was concerned they were correct
payments.

Sylvia reconfirmed the attendees as above.

GBR said that a lot of time was spent yesterday
on the resolution from 2015 in that'anyone can
pay for a Membership is.being upheld but not
the July 2025 resolution.

Loretta said that when the statementwas made
yesterday shewas alarmed because sheis a
very ethical person here working for IDBF. What
she does not like is that anybody can pay as she
did not see that this was the correct moral
standards. Loretta said that it makes it quite
angry that it is still happening and needs to stop.

Germany came back to the point made
yesterday where secret ballot was requested
twice. Claudio said that it would be addressed
later by him.

Hungary wanted to ensure that Loretta did not
agree that anybody could pay for any Members’
fees. It was very important to know this as
Loretta you are Treasurer and a very important
person in this. We would like to move forward so
we should as a group decide today for the future
so that this doesn’t happen

Loretta said that any payments received this
year she has checked that the Federation /
Organisation have shown. What she was upset
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about was that it was ‘ok to happen’ but it was
unethical. She thanked Hungary and agreed it
needed to be decided on now.

Claudio said that this did not apply to this
Congress.

Canada thanked Loretta but she would like to
hear the answer to why we are not respecting
and upholding the decision by all Members
made in July 2025.

Mike Haslam said that he made the proposal in
2015 that not anybody could pay but it was
defeated. Mike said that the vote'in July 2025 did
not reach a 2/3 majority.

Matt Smith said that we.needed to move on‘and
worked hard on this document. He hoped that
Mike has failed to understand 2/3 didn’t work
and those decisions were very valid and should
be upheld. Matt said that we needed to move
forward to going to Hong Kong

Switzerland said that a decision was made in
July 2025 so that decision.should be upheld.
AoA in their basic form are Statutes so only Full
Members should vote as per the current
Statutes.

Ross Flemmer said that at the end of the day, if
we do not have any integrity behind the Statutes
and if there are only certain people should vote,
then we should follow that.

Claudio addressed the concern about the
integrity of the payments. Loretta said that
nobody in this Congress had paid for someone
else. He recognized that there were a lot of
Members who had financial sanctions imposed
that made making their payments difficult. We
must be inclusive with integrity.

Claudio said that the 2" point was that he still
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did not accept that the 3 Congress (July) was
permitted. He had a legal advice as well as
opinion from Mike Haslam. Claudio said that the
Statutes were very clear and we had 17 Ordinary
Members attending this Congress and 39 Full
Members. The current Statutes clearly state that
they can’t vote on Statutes, Competition
Regulations and Rules of Racing. However, we
are now speaking of AoA which are not
mentioned in the current Statutes. There was a
proposal yesterday for a secret ballot as well as
arecording ballot. Claudio as President could
decide and had decided that it would be ALL Full
and Ordinary Members via Secret Ballot.

Moldovia was upset that they were a World
Champion and European Champion, yet we
wanted to remove them from this vote.

Claudio said that we neededto stop all this.and
work together to move forward.

Mike Thomas said that he asked a question
about what would happen when registered in
Hong Kong. He was told that once registered
that the current Statutes would cease to exit.
Therefore, we are using the current Statutes for
a governance decision which state that only Full
Members can vote.

Claudio said that he was disappointed with that
comment.

Claudio asked ifthe platform was ready and
Gabriele Limonta said that it was ready.

Switzerland said that it seems to be that the
Hong Kong Lawyers were asked about this
voting situation and she recalled that the
decision as to who could vote was up to the
Members, which occurred at Berlin.

Claudio said that it was a matter for the
members for the Statutes. Our Statutes state
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that Ordinary Members can vote. Claudio asked
why did Germany, Switzerland and GBR raise
this now after so much work and intention of
everyone. Why can’t we have unanimous
support on moving forward for the goodness of
the sport and he hoped that the 12 Members
who voted against in Berlin would vote for it this
time.

Loretta raised that it was disappointing to be
pointing out 12 Members’ and it needed to.stop.

Discussion occurred that not everyone had
registered on the Platform.

Ireland raised that the details for the platform
were distributed a week ago and everyone was
requested to test the platform. Why are there
these problems still.

Hungary after listening to all.candidates was it
possible to askithem questions?

Claudio said that he did not know what to do as
never happened before. He did not think that
this was correctfor.the candidates as they were
not prepared for Q&A.

Hungary asked how is possible that we can’t ask
the candidates when they have nominated. They
are working in office for 4 yrsiin a turbulent
situation.

Claudio said that they have been candidates for
the last 7 weeks and should have asked before
now. We should accept what they have already
said.

Natacha said that she understood that this is
the 1%t time being asked but will assist people to
vote.

Franco said there was 57 registered but total
should only be 56.
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Only 45 people showing in the platform.

Members wanted to ask questions and the
platform is already open. We are now
commencing voting.

20.

Elections to Council

4 \ice Presidents

Arnold Chung Chi-Lok

VP ADBF

Chair of HKDB

Has helped IDBF move forward.in all
areas and will help continue moving
forward in Asia region

Julie Doyle

Support the

Energy vision and teamwork

34 yrsinthe sportand 16yrs in
leadership knows the expertise what is
required

Continually shown the dedication
required

Meri Gibson

Never realised that when diagnosed 5yrs
agowith breast cancer

In her 20" year of being involved

Last 7 yrs IDBCPC worked to increase
After breaking shoulder, getting back in
the boat reminded her that it was
resilience

Dream bigger, paddler harder

Passion, focus and unwavering support
to being truly global

Spoke for 2mins

Nigel Bedford

Full Members would not me

Involved for over 25yrs representing both
GB and club

Started the Para Athlete movement

Voting results

Arnold Chung Chi-Lok -
35

Julie Doyle - 23

Meri Gibson - 28

Nigel Bedford - 20

Pep Junca Tesseras — 29
Tommy Leonardi—- 16
Valerii Morgun -5
Wendi Zhou - 39
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including writing the rules
e Advocate for proper governance and
integrity
e Divided atthe moment, Councilis not a
happy place; willing to ask the difficult
questions and we need the good
questions polished
e President has approached many about
how to vote and to think carefully as to
what you truly want
Pep Junca Tesseras
e Involved 15yrs
e EDBF Secretary General
o Likesto listen to all views especially now
that IDBF is very polarised
e New VPs can bring new look and will
serve and challenge in a constructive
way
Tommy Leonardi
e Someone who is inspired to give back to
the sport after being a competitor andor
coach
e USBDEF is the biggest Member
e Bridge builder and not the US President
but the Dragon Boat President
e Example of making sure doing the right
thing was yesterday when supported
Ireland’s request to make the AoA 1
document.
e Spoke for 2 mins
Valerii Morgun
e Have beenin the sport for 20 yrs
e VPEDBF
e Spoke for 30 seconds
Wendi Zhou
e (Good governance, strong
communications
e Development and growth particular for
youth for all inc developing countries
e Freshideas
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e Creating new resources for developing
countries

e Almost 20 yrs experience

e Quite good at getting people to work
together

e 1min 20sec

20. Elections to Council - see attached document Matt Smith-24
for what each Candidate said in their 1 minute Peter Tang - 29
e General Secretary
Matt Smith
e 12yrsVPIDBF
e Over 20yrs sports and business
administration
e Priorities are supporting the President
and good governance; doing things
properly
e Develop the admin and ourfederations
e Strongrelationships and thisrole.is very
important to.need to communicate tofix
things up from behind but as General
Secretary fromin front
e Tmin30sec
Peter Tang
e 10yrsserved and have benefited from
the guidance from Mike Haslam, Mike
Thomas, Claudio and.Members
e . Tremendous support and wants to
continue to learn more from all to serve
better
e Wantsto see usin the Olympic Family
e Tmin20sec
20. Elections to Council — see attached document Anna Sokratous - 33

for what each Candidate said in their 1 minute
e Deputy Treasurer

Anna Sokratous
e 15yrsinthe sport

Nataliia Kravtsvoa - 16

Abstain -4
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e Current President EDBF

e Wants to continue serving the sport as it
was important to serve and work for the
sport

e Growth and focus

e Assist Loretta and be the best assistant
she can have

e 1min 20sec

Natalia Kravtsova

e 20yrsinsport

e Wants to be proud of IDBF

e EDBF finance for 10 yrs and’learnt from
Alan, Mike Haslam and Mike Thomas

e No politics only sport

e No other positions to conflict with her
time to give to IDBF

20.

Elections to Council — see attached.document
for what each . Candidate said.in their 1 minute
e Culture & Heritage Commission Chair

He Yi—not available as he was speaking with
officials about a dragon-boat urgent matter

For-51 (unanimous)

20.

Elections to.Council -~ see attached.document
for what each Candidate said in their 1 minute
o Para Athletes Commission Chair
Keith Dalip
e Appointed 1.5 yrs ago when predecessor
became a VP
e Was amember of the Commission prior
to that
e Formed a group within the Commission
with a common vision
e 1min 15sec
Natalia Kravtsova
e Wanted to be usefulin any position

o If elected Deputy Treasurer, will withdraw

this nomination

Keith Dalip - 48
Natalia Kravtsova - 5
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20.

Elections to Council — see attached document
for what each Candidate said in their 1 minute
e Youth Commission Chair

Luigi Alessandro Elio Rinaldi
e Team manager
e Will bring his experience

Oleksii Morgun
e Heart of our sport
e EDBF Youth Chair
e We need for our youth feel our support
e Bring countries together to worktogether
e Wants to launch 1° Juniorand Youth
Championships
e 1min 20sec

Wendi Zhou

e Priorities similar for both roles

e Youth are our future

e Growth and.help countries with their
Youth Program

e 50sec

** As Wendi was elected VP, she withdrew

Luigi Alessandro Elio

Rinaldi - 30
Oleksii Morgun - 21
Abstain - 2

Claudio stated that instead of the change of
positions on 1 January 2026, we have

Mike Thomas said that we have 2 VP who had
served.12 yrs, Raymond Ma and Matt Smith,
who we should

Matt asked for clarification that Claudio wanted
the current Executive to be terminated
immediately instead of the Statutes 1 January?

Claudio did not know why we had to wait so
wanted to take effect immediately on Monday.

Alan said 5.9 elections take effect 1 January
following Congress unless Congress decided
otherwise.
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GBR there seems to be 3 options - secret ballot,
show of hands or what?

Switzerland said that it should be 1 January as
per the Statutes.

Claudio wanted the Executives to change
immediately.

Australia said that the Statutes state 1 January
so the vote should have either

Meri Gibson as incoming VP, wanted it at 1
January as immediately is difficult.

Claudio back tracked and said 1 January to take
effect

21.

World Championships Regattas
e 2025 World Dragon Boat Race
Championships, Brandenburg- report
e Notdiscussed

e 2026 Club Crew World Championships,
Hualien — update
e Notdiscussed

e 2027 World Dragon Boat Race

Championships, Hong Kong — update

e Have had very good discussions with
Hong Kong government as well as a
sponsor

e Hong Kong Tourism Board actively
asking how they can support us

e Allthings in a good shape

e Date has been submitted to C&TC
which will be discussed

e Julie Doyle said that the Executives
and Council agreed that the date be
fixed by end of 2025 so that we do not
have the same delays as this year
with Hualien

e Canada asked if Hong Kong were

Accepted unanimously
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aware of the date changes due to
youth and juniors. Hong Kong said
that they were working on that.
Claudio said that there had been an
interest shown by Korea to host an
event for Juniors and Youth if required
Australia raised that they did not have
the capacity to run 2 or 3 campaigns
in the one year so would like that
considered for their participation
rate.

Jason Chen advised that Korea had
not putin a formal bid yet..-They were
interested in seeking the possibility of
runningitin 2027.

Hungary was very happy that we were
now discussing the professional side
of the sport«What they know is that
the sports development can only be
achieved, including steering to an
Olympic dream, is to put the juniors,
youthrand premiersiin one
Championship with the Seniorsin
another Championship. This would
also allow Senior Ato also be
premiers. Theseare the discussions
that we have to have and be included
in the Strategic Plan.

Claudio said that the juniors and
youth have a specific window
between July and August.

2028 Club/Crew World Championships -
bid presentation and selection

2027 European Championships will
be atrial for 2028

Everything going well

Would like to host 1-15 September
Janine asked whether the water level
had increased since after Ravenna
and Pep said that it had by approx.
2m.
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e 2029 World Dragon Boat Race
Championships — USDBF at Sarasota.
Slide presentation given. Dates offered
17-22 July, 24-29 July or 31 July - 5 August
20229. Ross Flemmer and Tommy
Leonardi spoke positively for the venue.

e Julie Doyle (VP) - could you advise
the weather during the proposed
dates. Barb said that we will likely get
thunderstorms after 4pm.

22. IDBF Endorsed International Festivals
e 2026 IDBF Middle East andNorth Africa
(MENA) Championships
e Everyoneis welcomed and designed
for countries who have challengesqin
to US, Europeetc
e World Masters Games
e Jasonis hostinginthe UAE
e Underthe umbrella of the IDBF
23. Report on recently completed Festivals
Not discussed
24, Updates on upcoming Festivals
Not discussed
25. Any Other Business Decision need 2/3

o |DBF Strategic Plan 2025 -2030 From
Heritage to Horizon
e (Claudio presented the slide pack
e Any questions reach out to Claudio to
discuss further

Germany had 3 questions -

1. Where can we find in the document can
we find the specific goals Claudio raised
in the slides?

2. Regarding the 2 offices in Hong Kong and

majority = 0.759
For-22
Against-7
Abstain-7
Carried
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Macau are very close so who is going to
work there and who is going to pay for the
space? Claudio said that the cost was
either USD1,400 or 1,800 (he could not
recall) to have an office in Hong Kong
which is a shared office. Afterwards, we
will share with HKDB. The General
Secretary lives in Macau so we will have
an office there as well.

3. Regarding the future, will IDBF remain as
a sporting organisation or is it
transitioning to a company / business?
Claudio said that we were a sport
federation / organisation just like all the
others

Hungary congratulated the elected candidates.
We can see now that Claudio has the majority to
achieve the goals that he wants. Their question
was when would he start to profit himself from
this? At least in Hungary when doing the
strategic plansyit would be the vision of the
sport, races, race officials but this planis
lacking that. After reading Mike Haslam’s
newsletter, because it has to include what
relationship we want to'have with ICE which has
been in conflict with IDBF in the past but we
have read agreements going on. We.would like
to know whatis.going on behind the curtains. It
was really important for the future of our sport
what steps are we going to take to keep our
unique.and individualism. So what is going on
with the ICF and the technical side of our sport.
This was really really important issue for the
future of oursport. It needed to be discussed
before Congress and the goal is a good thing but
needs everybody to discuss.

Claudio said that all requests are noted, are in
his heart and the heart of the federation. When
he was a candidate for President, he put forward
a plan but this Strategic Plan comes from the
past. After speaking with Canada, we need a
‘retreat’ to start working together.
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Re ICF, as Council we have agreed to an MOU
which is yet to be signed and will be the 1% step
to improving our relationship with ICF. The MOU
recognizes that IDBF is all that is dragon
boating.

Loretta said that Claudio talks ‘I’ but Loretta
talks ‘we’. The Strategic Plan belongs to IDBF
Members and need to move collectively and
collaboratively.

Meri Gibson acknowledged a lot of work had
gone in to this and it needed to be reviewed with
what Germany and Hungary had‘raised.

Netherlands asked if the Strategic Plan was
accepted, it calls for changes to the AcA that we
had just approved. Would these changes just
happen or will they be brought to.the Congress
to vote on. Claudio agreed with Netherlands.

Hungary.called for a secret ballot.

e Appointment of the New Chair of the
Ethics Committee
e Accepted Prof Rostam’s resignation
and accepted the appointment of
Dr Heida as Chair

e Lorettathanked her Executive
Colleagues leaving. Thanked Raymond
Ma and Franco Sui Chong who were not
renominating. All outgoing members will
be missed but she also looked forward to
working with the incoming.

e Ross reflected the same as Loretta.
e Wendiwas very grateful for the upcoming

transition period and congratulations to
allwho were elected.
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Claudio thanked Igor and Sylvia for their
assistance with the platform.

Janine raised that from her typing of the
minutes there were 2 points not
discussed - 2025 Championship report
and an update from 2026 Championship.

Germany asked that they still had a
question and do not close her
microphone. As we have all seen at.the
start of the week, the Vice Presidents had
sent an email. Claudio interrupted and
would not let Germany to talk. Claudio
said that this was not forthe Congress to
discuss as itis going to the Ethical
Commission. Claudio said that.this was
very personal and.bullying but was up to
the Ethical Commission to decide on.
Claudio told Peter to take over chairing
and to close the meeting.

Bridget said that Claudio was being
overreactive. Claudio continued to talk
over Bridget. Bridget said that Germany
wanted to. make the-Members know that
they have sent a letter with various things
to the Ethics Commission.

Claudio said that if the Ethic
Commissionsaid he had to resign, he
will.

26. Place and dateof the next Ordinary Congress
On or about 7 September 2026
Venue to be advised

27. Closing of Congress Address

Meeting closed at 1.30pm UTC
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