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Minutes of IDBF Members Extra Ordinary Congress held by zoom

15" July 2023
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Treasurer SJJE
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Ordinary Members ZE&5
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Minutes taken by ic%# Jannie Lette
Opened =R UTC 12:00
Closed AR UTC 13:25
Agenda Item X2 H Action T30
1 Opening Extraordinary Congress and the President’s address

Mike opened the meeting advising of his health and that he would not be in attendance in
Thailand. Mike said that we needed to recognise that IDBF Ltd has been listed in a number
of documents so the most important is that the Members become members of IDBF Ltd
thereby taking ownership. The 6 people who have set up IDBF Ltd have only approved the
Articles to bring this forward to today’s meeting.

A general meeting in Thailand will set up the final set of IDBF Ltd.
The most important information is the advice from the UK Lawyers who support this move.
As IDBF President, he supports the acceptance.

Due to illness, Matt Smith will be chairing this meeting together with the meeting in Thailand.

2 Identification of the delegates and confirmation of their authority

Matt reminded everyone of Zoom rules and how voting will operate. Belinda Chung will be
assisting Sylvia Wong as IDBF Support if required for the meeting.

Matt handed it to Peter Tang to identify Role Call.
33 confirmed financial members in attendance

Matt then handed the meeting over to Chris A who will explain why IDBF Ltd is important

3 Briefing on matters related to IDBF Limited

Christopher Alexandrou briefed:
Assumed that the members had read the legal advice received.

e Without an incorporated LTD IDBF cannot enter contracts etc but the serious risk is
that the Council are not protected and the risk of personally being sued if something
goes wrong at an event.

e Limited company formed in the UK — discussions had previously been had and that
was where the agreement was

e The intention was always to go to members to vote — who then would become
members of IDBF Ltd and owners of IDBF Ltd

e That never happened and tonight is the meeting to set that right

e The Company is currently owned by 6 individuals who set it up by law but as we are
about to enter a World Championships so we should have this formalised before the
start of that event

e Our Events should be owned by the Members
o« 2™ trigger is that we are about to go to Elections and the IDBF Ltd Chair is the




President of IDBF — this is a role for election this year. This will also ensure that the
bank signatories will be changed at the same time

e IDBF Ltd is an arm of IDBF and the Articles make constant reference to the Rules of
Conduct. Changing the Statutes and Bylaws may impact the way the Board is run.
Congress determines the way that the officeholders are elected.
They are not 2 organisations in the sense that they are joint
We are here to ratify tonight hopefully

e |IDBF Ltd have basic Articles that are fit for purpose and will come into effect once
ratified by the Members. When these come into Effect the subscribers will stand
down from the positions that they hold now — there are no roles for individuals as
IDBF Members take control of IDBF Ltd (Article 6.1) which gives the members the
power to direct the Board to cease action.

e Truly gives democracy to the IDBF Members and the ability to call for meetings plus
a right to access documents as requested unless declared otherwise.

e The Atrticles allow the company to be appropriated as a Democratic association

e Once ratified by the Members they take control. The current Articles are not the final
word of how IDBF Ltd is run. It is correct that these should be changed, and some
very good suggestions have been received.

e Changes will be agreed to by all members and not the limited 6 subscribers
currently in existence

e Long overdue and Chris has been working as quickly as possible but the time has
now come to resolve this and give ownership to the IDBF Members is members of
IDBF who own it.

General Discussion

Questions & Answers

Claudio — take the opportunity to confirm that under these conditions as very well explained
by Chris that IDBF Ltd is a very good idea and that the Members should recommend
changes (which some have). He supports this proposal and thanked the subscribers to this
point for their work. Stressed that it’s as time for the Members to take over the direction of
our sport.

Singapore — in the event that the contract sours, and there is litigation, are the IDBF
Members liable?

Chris A —the members can only be responsible for up to 1 pound. A person cannot be sued
personally. Members a very heavily protected and why he would highly recommend that this
is accepted.

Mike Haslam — supported what Chris A has said that IDBF Ltd was required to protect
everyone. Raised some concerns about the Articles description of Membership. What class
of membership is actually referred to in Article 6.1? Member description needs clarifying.

Chris A — has spoken to the lawyers about this. There will only be 2 categories of
Membership — Full and Ordinary as set out in the Statutes and Bylaws. There is no role for
any other class of membership. The subscribers have agreed that they will be formally
resigning after this process and will not take any further role in IDBF Ltd.

Cyprus — had corresponded with IDBF [Mike can you please add what you want added in].
Want to put a motion to the Floor that members may have their own proposal to get involved
in the process. Suggested amendments [too lengthy and | missed it — can we get that
emailed from Cyprus to add]

Julie Doyle — a subscriber and Vice President elected by the members, all subscribers want
to hand the company over to you the members.

Chris A — even if the motion was incorrect, if accepted, then the power is with the members
to direct.

Matt S — the moment it is accepted, then the motion could be requested as the members
would have the power.




Chris A — yes that is correct

Matt S — asked if Cyprus wanted that now?

Cyprus — yes before voting

Germany — when did you put this motion in to the Council?

Cyprus — recommended action to present now

Germany — give today for the 1* time

Cyprus —yes

Singapore — point of order — is this Motion for now or for the IDBF Ltd? If for IDBF Ltd the

motion is premature and it is necessary to clarify which body the motion is addressed to

Chris A — if we didn’t ratify IDBF Ltd the motion would be moot and that it was premature to
consider the motion ahead of it being accepted. Have the vote of the IDBF Ltd and then
immediately after, we agree to run a process to commence a process to amend the Articles.
Matt S — once the Members accept IDBF Ltd, the IDBF Ltd is bound to that proposal

Mike Haslam — agreed that it was a request from the members once IDBF Ltd is ratified and
not now

Cyprus — recommendation of IDBF to IDBF Ltd and no problem with going ahead with the
vote for IDBF Ltd being ratified and then proceed with the Motion

Mike T — we all need to acknowledge that we have a very busy time in front of us with the
Championship and Congress. He was confused with the 15 August but within 4 months. 15
August was impossible given what was ahead but definitely would request suggested
changes to go to the Lawyers and then back to the members

Iran — supports Cyprus and the motion before.

Matt S — advised that Cyprus had agreed to discuss this after

Singapore — as meeting as EO Congress to approve the IDBF Ltd and Articles, the
proposed motion was better addressed by the IDBF Ltd and not here at an EO Congress

Britain — what is meant by Articles 4 & 67
Cyprus — agree to the date, terms of the timetable
Matt S — are you withdrawing the motion now?

Cyprus — confirmed withdrawn

A vote on the following resolution:

Congress approves the historical establishment and formation of IDBF Limited
Vote

Matt - Does anyone request a secret ballot?

No response
We will use the raised-hand feature

Norway — advised that they paid yesterday




Loretta — payment may take a couple of days which is not unusual

For - 33
Against — nil
Abstained - nil

Passed
Matt S - thanked everyone who has worked on this for the last months

Cyprus — copied from the Zoom Chat:

‘We, the IDBF Members, in accepting today the resolution to ratify the IDBF Ltd, require the
new directors of IDBF Ltd to commission a report on proposed amendments to the Articles
and to make the necessary amendments to the Articles of Association AOA. Articles 4 and 5
are to be completed and to be voted preferable by the Members of IDBF Ltd before the 15"
of August 2023 and not later than the next 4 months.’

Matt S — perhaps there are some irregularities with the timeline and could be simplified
Mike T — Chris A had a very similar motion to put forward

Chris A —revised Cyprus’ motion to:

We, the Members of IDBF Ltd, request the Board of IDBF Ltd under Article 6.1 to
commission a report on proposed amendments to the Articles to be voted on by all
Members of IDBF Ltd.’

Chris A said that he could not actually propose it as he was not a Member

Canada — said that they would propose the recommended revision but wanted it put into the
Zoom Chat so that it was not ‘butchered’

Whilst waiting for it to be typed into the Zoom Chat, Cyprus agreed to support Chris A
revision of their motion but wanted a timeline added.

Further discussion resulted in ‘before the close of 2023’ being added.
Britain — is this a realistic timeframe?

Chris A —yes it should be attainable as the lawyer is very responsive

Singapore - important that the IDBF EO Congress propose these changes and not the
IDBF Ltd members

Chris A —remove Ltd

VOTE

‘We, the Members of IDBF, request the Board of IDBF Ltd under Article 6.1 to commission a
report on proposed amendments to the Articles to be voted on by all Members of IDBF Ltd
before the close of 2023.

Matt S — read out what the motion was as per the Zoom Chat
For — 32

Against - nil

Abstained — 1

Passed

Mike T — thanked everyone for their attendance and voting today. We can now all
democratically look at the Articles

Iran — asked for the candidates now that it is after 10 July




Mike T — advised that they should be distributed by Wednesday once the Statutes and
Bylaws are translated into Chinese

Close

The Extraordinary Congress closed at 13:25 UTC




